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Expected Project
|- i .

Budget
description

Baselines:
Ministry of
maq."ﬁo:am:r Forest
and Climate Change
with Limited
Capacity

Outdated Ethiopian
Forestry Action Plan
(1994)

Woody Biomass
Inventory ang
Strategic Planning
Project (2004)
Absence of strong
xmw_.o_._m_xucu:mzo:m__
structure

msm_.mham Forest
based enterprises

Action 1.1,1 Establi
Regional Forest
Management offices
inall regions and
Provide the required
equipment ang other
facilities

Equipment
and

furniture
Equipment
and

furniture
Supplies

>&o=u.u.~‘v3£qm
technical assistance
at federa| level to
SUpport program
_Bu_mamzﬂmzna

Contractua|
Service

Contractua|
Service

Indicators:
Number of offices

equiped with office
facilities and skilled
human resource

Action 1,1.3, Recruit
Project staff for
regional forest offices

41,468 41,468 41,468 41,468




Presence of Nationa|
Forest Sector
nm,a__onam:ﬂ
Program «me._u&
Presence of Regional
Forest Action Plans
Number of Forest
~Officers trained as
TOT from Federal
and Regions on
Forest Policy, NFSDP,
and Regiona| Forest
Action plan

Number of
Consultative
Meetings conducted

Technical Support for
Federal, Regional ang
Woreda forest
management offices

Action 1.1.4 Provide
training for regjona {11,507

“an federal forest
. oEnmﬂ

Action 1.2.1.Review
the forest policy and
legislation at nationa|
and regional levels to
further inform the
NFSDp

in NFSDP and Action 1,2.2. Finalize Publication
Regional Forest the NESDp

Action Plan

Existence of Action 1.2.3. Under Consultative
Coordination take capacity building 5,000 5,000

Mechanism at activities for the

National ang implementation of

Nationa| Forest
Action Plan
Action 1.2,4.
nooa_sma_oz
framework for
effective stake holder
engagement angd
Mainstream NFSDp
to GTP||
Action
Pu.m.vco_ﬁmzo: and
nwmmasmaoa of
NFAp

regional Leyels
Presence of ESMF
Target:

Develop

NFSDp

Eleven Regional
Forest Action Plans
Office Facilities
Procured for MEFcc
and Regiona| replica

ESMF
nocasmaoa
mechanism i place
at regional ang
Federa| levels

"Action 1.31 Review
the National Forest
Action Plan and draft




the Regional Forest
Action Plans

Action 1.3.2 Under

-apacity buildi

activitles for the
_au_mamznmzo: of
Regional Forest

Action 1.3.3 Develop
Coordination
Mechanism for the
impmenttaion of
regional forest action
Dlan

Publication ang
dissemination of

Action1.4.1. Develop

HR development
plans for a|| regional
and the federa|

F1

Action 1.5,1, Build
technical Capacity to
assess, identify and
rehabilitate degraded
forest areas through
afforestation
\Sﬁoamsn__g
programs

Trainers
professional

Contractual

service




Action. 1.5.3 Validate

UNDP Norway Publication

and publish the fina| . : 5,000

ESMF Workshop
5,000 |

Action 1.5.4. Provide UNDP Norway Training
o B training on the 20,000

implementation of

ESMF

Sub-total (per

quarter) 249,702 | 434,313 394,451 | 314,230 200,000 | 200,000 1,792,696

Sub-total (per half
ear _ 684,015 708,681 400,000

Action 2,1.1.Review
the draft land yse
plan with regional
stakeholders and
finalize the plan

- Absence of clearly
defined Rural Land
Use plan that
supports the
development angd
conservation of
forest resources .

- Degraded lands
rehabilitation
program exists in
some parts of
Ethiopia;

- Absence of
harmonized
agroforestry systems
and practices by
agro ecological
zones;

Lack of
comprehensive

Action 2,2,1 -Prepare Training for
restoration map for mapping
the degraded areas
of each region




evaluation system Action 2.3.1.Prepare UNDP Sweden Contractual

for ecological, social identification criterla | 10,000 10,000 10,000 services | 30,000
and economic for the selection of

benefits of forest sites for the

resources and thejr establishment of .
contribution to Gpp short rotation

Indicators: Presence plantation

of clearly defined 2.3.2. Undertake UNDP Sweden Contractual .
and integrated Rura| socio economic 5,000 5,000 services 15000 -
Land Use plans that | studies of the sites _

support and select

development and appropriate tree

conservation of species

forest resources in 2.3.4 Seed supply ; UNDP Sweden Contractual

pilot regional sates; and Nursery 45,938 45,938 45,938 45,938 services 183,752

= Proportion of management

degraded land Material

demarcated and 91,875 | 91,875 andgoods | 183 750
Mmapped;

= Proportion of

degraded land 2.3.5 Prepare forest UNDpP UNDP NC

rehabilitated ; Management plan for 42,000

= Presence of the newly

Project designed established

document on forest plantations :

to access carbon UNDP UNDP Contractual

finance 395,562 Services 791,124

= Existence of a
roadmap for
implementation of
agro forestry system
in the country

- Noof pilot sites
per regions
effectively
implemented
Payment for
Ecosystem Services;

2.3.6 Mange newly
established
plantations
plantations for early
return

Action 2.4.1,

practices

Improve agroforestry

Material
and goods




= Number of
areas covered per
region and city
administration
through short

rotation plantation
programmes;

Targets:

- Clearly defined and
integrated Rural
Land Use plans that
support
development and
conservation of
forest resources in
eight selected sites;
- 300,000 ha
ofdegraded land be
demarcated and
mapped;

150,000 ha of ...
degraded land
rehabilitated ;

- 30,,000 ha. mapped

Action2.5.1, Design
roadmap for SFM

: Action .n.m.k... Design

operational guideline
for PES
implementation

UNDP Sweden Workshops
15,000 15,000
UNDP Sweden Supplies
15,000 15,000
. UNDP Sweden Travel

15,000

12,000

and covered with
plantation
30, 000 ha covered

8,000

Workshop

12,000

Supplies

8,000

through short
rotation plantation
programmes

- One Project Design
Document on forest
prepared to access
carbon finance;

- Criteria for
implementation of
agro forestry system
in the pilot regions
nm,__m_oumn__.




involvement of the
private sector in the
conservation and
development of
forest resources;

- Number of Study

toursconducted
outside the country
= Number of best
practices
disseminated

- Number of
technologies with
value addition;

- Adocument on
market study:

- Amount of seed
money provided for
local communities
for new technology
Targets:

- Four awareness
raising workshops
organized

= 3 study tours
conducted to
enhance the
involvement of the
private sector;

- Incentive
Mechanism to
promote the
involvement of the
private sector in the
conservation and
development of
forest resources
developed:

11

Action 3.2.1, UNDP Sweden NC
Conduct diagnostic 20,000
study e ) |

Action 3.2.2. Conduct s = ——— T o -
validation on study - e =

findings and prepare
action plan for

enhanced
participation of 22,000 22,000

private sector Publication
8,000 8,000

Action 3.2.3.Establish UNDP Sweden NC
15,000 15,000

—

incentive mechanism
Supplies

5,500

Workshops
2,000

Action 3.3.1, Prepare
criteria to select the
regions as well as the
types of Non Timber
Forest Products for
piloting
Action, 3.3.2
Organize and avail
reliable and up to
date information on
the potential of Non
Timber Forest
products in the
country

Supplies

Action. 3.3.3
Conduct market

14,000




- Sbestpractices study on Non Timber . [ Workshop

disseminated on Forest Products 4,000 4,000

the involvement of before and after

the private sector in value addition; e .

forest conservation | "Action, 3.3,4 | ———f——— UNDP UNDP NC j -
~&development 18,000

- Three new chain analysis of the Workshop

technologies for NTFP including the 5,000 5,000

value addition technological

introduced; adoption and

A document on valye marketing linkages

chain and market

study

Sub-total

{Rungacy) 0 16,000 | 91,000 187,500

Sub-total (Semi-

annuali

Output 4:Science

and innovation for
enhancing
sustainable forest
management Action 4.1.1,
promoted Conduct forest Consultation
biomass estimation workshop
Baseline: and carbon stock Contractual
Existence of training modeling for services 19,000
and research indegenous tree
Institutions
Absence of national
forestry research
strategy
Curriculum not i
aligned to the A = L ey P i i g . ; SRR
development ction. 4.2.1.Support Meeting
demand the integration of 3,000 3,000

forestry into the Publication
7,000 7,000

12




- two refreshment
trainings conducted:
- Research ang
academic
Cooperation gn
forest xaos.__mqmm
and _zaocmzoa. 3
exchange through
twing arrangement
= New technologies
adopted;

- One nationa| GIS
*mn__qs. mz.msmgm:mn..
- Two refreshment
trainings conducted;
- Two
environmenta|
education toolkits
nmqm*oumn..

Action 4.4.1
Enhance Capacity of
forestry training and
research of tertiary
institutions

Action 4.4.2 Support
—{-Tesearch-relevant o
forest policy
development and
forest Mmanagement

Experience
i u:mz_._m visit

Contractual

Contractual

Action 4,4.3, Connect
the Country to forest
x:os_._mqwm and
innovation through a
twing arrangement
for continuoys
capacity building
Capacity building

= 22 schoo)
environmenta| clubs
established

= 5 staff exchange
on forest knowledge
and innovation
through twing
arrangement -5,000
youth trained on
environmenta| clubs
establishment ang
ouman_o:m__ﬁzoa

- 15green
enterprises
established

- 10 research
Papers published in
Peer reviewed
Journals

- Three Php
students through the
twig arrangement

Action 4.4.4, Develop
and execute 3
collaborative

research agenda for
the forestry sector

Action 4.4.5.Publish
and disseminate
research findings
with strong linkages
with industry

14




Sub-total % ‘

(Quarteriy) T‘SQ 55,600 | 124,100 | 320,584 A
Sub-total (Semi. ; _

annually) 57,600 444,684

Output 5: Stakeholders engagement in forest development enhanced

Baseline:

No stakeholder
map/database
Indicators:

= Number of
forestry action data
base established;

- Presence of plat
forms for the
engagement of stake
holders in forestry
- Website
established for
information and
knowledge sharing,
- Stake holder
engagement road
map developed
Annual conferences
conducted
Targets:

- One forestry
action data base
established;

- One stakeholder
engagement road
map developed;

- 12 plat forms of
forestry actors
established at

15

Action 5.1.1,
Conduct stake holder
mapping for the
forestry sector

Action 5.2.1
Organize consultative
meetings to enhance
the role of the
Platform in the
forestry sector

13,000

NC

2,000

15,000

Workshops
1 2,000

Workshops
15,000

Action5,2.2
Interactive website
for information and
knowledge sharing
within the platform
established

Action 5.3,1 identify
the respective roles
and responsibilities
of the major
Stakeholders in
forestry

NC
15,000

Materials
7,000

Workshops
7,000



federal and regional | Action 5.3.2 prepare UNDP Sweden NC

levels road map on the 8,000 B :

- One Interactive short and long term .

website for éngagement of the :

information and major stakeholders in 23
knowledge sharing | the forestry sector :
developed; 3
-Roles and ;

responsibilities of
key actors in the
forestry sector
identified and
communicated
Sub-total (per

Quarter) 15,000 | 22,000 ‘ 30,000 67,000
Sub-total (Semj- 15,000 52,000 - - - 67,000

annual

Purchased :
Sweden/UNDP Vehicle and 254,399
124,399 tractors

UNDP Sweden Materials
10,000 10,000 and supplies 40,000
Contractual
services 60,000
UNDP Norway Materials
40,000
E

10,000 10,000 10,000 10,000 and supplies
6,000

40,000
mcruwb

Procurement of
vehicles {motor bikes
etc) for regions and
MoEFCC

Project management
and Administrative

cost including vehicle
running cost

6. Organization and
Management

10,000

15,000 15,000 15,000 15,000

Contractual
services

Monitoring and
evaluation

Contractual
services

UNDP Sweden
10,000 10,000 10,000 10,000

16
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Sub-total
Bzmamza

Sub-total (Sem;-
annually)

“Grand Total (Quarterly)
Grand Tota| ﬁmm:._rmz_._cm_f__




